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Ottawa Foyers Partage
Strategic Plan 2023-2028

Our Vision
Everyone is empowered to 
thrive and live their best life.

Our Mission
OFP provides supports to 
empower people with 
disabilities, to engage with the 
world.

Human Resources
• Improve Training supports
• Improve recruitment and retention
Organizational Development
• Ensure operational structure aligned 

with roles/responsibilities 
Board Development
• Improve Board functioning

Operational Management

Quality
• Develop a continuous improvement 

culture by developing measures of 
quality, capturing trends and being 
pro-active

Services

Partnerships
• OFP continues to explore partnerships 

that enable it to achieve its goals

Sustainability
• Ensure OFP’s long-term viability and 

sustainability

Funding & Resources
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